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         Date: 7th March 2022 

PROJECTS IMPLEMANTATION REPORT TERM 1- 2022  

SFRIM was informed by Tusaidiane Uganda about our intention to implement 

different projects through the intervention letter. In 2022 before we could complete 

the requests, SFRIM sent money for adding computers in the computer lab, term 2 

SFO, sanitary pads, scholastic materials for 38 students and the renovation plan 2022 

term 1. 

As soon as the money reached on the Tusaidiane account, we handed in an 

implementation plan to Tusaidiane which was approved and money was sent to the 

school for project implantation. 

The head teacher embanked on contacting the electrician to extend the electricity to 

locations which were not connected to electricity like the dinning, both boys’ and 

girl’s toilet, among others. The solar panel was installed to increase the solar 

electricity and batteries were refilled. 

The major renovation was the repairing of the bathroom wall which had a cruck in 

the wall, this was done and painting of the toilet was also done. Battery refilling, 

window panes, swing repairs, furniture repairs and repair of holes in the fence was 

done from the school budget,6 computers were placed in the computer lab to increase 

the number of computers hence to increase the ratio of pupils per computer. The 

secretary’s computer was also bought and placed in her office. 

Scholastic materials for 38 students were distributed to the neediest, they received 

pens, pencils, sets and books. The pupils and parents were very excited about this 

support. Among the 38 students there was 6 students who reported back to school 

late, they come from the same family and their parents are among the less privileged 

in the community, they each had two books and one pen and they were using it for 

all the subjects taught in class, now they can write their different subjects in different 

books, they now attend school and write in the new exercise books. 

 

The objectives of the projects were achieved like; 

• Increased productivity of teachers as they will use technology tools in many 

cases for teaching and learning e.g., in research 

• Improved communication with the outside world 

• Introduce the pupils to the basic components of a computer and the software 

on a computer 
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• Save time as many pupils will have access to the computers at the same time 

instead of studying in shifts. 

• Well maintained school and property 

• Improved learning and attendance for pupils and students.  

Receipts and accountabilities are already sent to TUL our trustee.  

 

 

Below is a narrative pictorial report. 

Crack before renovation After renovation 
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Before solar replacement After replacing solar 

     

Six new computers Secretary with her new computer  
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Dining hall after installation  Happy new pupils with scholastics  

 

Electricity extension to the toilets New paint in the girls’ toilet 

          On behalf of the entire community of Mannya and St. Francis Little Birds 

Nursery and Primary School in particular, I take this opportunity to extend my great 

thanks to all our beloved Donors in German and The Netherlands through 

Tusaidiane Uganda Ltd for your continued, tireless and endless support towards 

SFLBNPS, may the almighty reward you in all your endeavours. 

Best regards 

Mutaawe Godfrey 

Head teacher 
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